
Director of Children’s Services Unit 
6th Floor East, Merrion House 
110 Merrion Way, Leeds, LS2 8DT 
Tel: 0113 39 50247 
Fax: 0113 39 50219 
Email: children.leeds@leeds.gov.uk  
Web: www.childrenleeds.org.uk
 
 
 
 
 
 
 
 
The Director of Children’s Services Unit supports the Director of Children Services and takes forward the Every Child Matters agenda. It works 
across organisations and agencies to facilitate the change for children. It ensures accountability and that statutory requirements are met. It is a small team and is 
part of Leeds City Council. 
 
 
 

Mariana Pexton 
Deputy Director of Children’s Services - Innovation and Change 

Sarah Sinclair 
Deputy Director of Children’s Services Commissioning  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
mariana.pexton@leeds.gov.uk
 
Mariana supports the DCS Unit in providing a strategic lead for the overall 
approach to change and development in children's services that seeks to 
improve outcomes for children and young people in the city. This means 
developing and driving the delivery of all that is in the Children and Young 
People's Plan within the context of the overall children's trust arrangements 
and linking to broader change in the council and the city as a whole. 
 
Ed Batty, 0113 39 50218 

 
 
 
 sarah.sinclair@leeds.gov.uk
 
This post has key Children and Young People’s Plan priority areas and 
responsibility for driving forward implementation of the commissioning 
framework. 
 
 
 
 
Ed Batty, 0113 39 50218 
ed.batty@leeds.gov.uked.batty@leeds.gov.uk  

Eleanor Brazil 
Interim Director of Children’s Services    
  0113 39 50925     
eleanor.brazil@leeds.gov.uk                       
 
 
 
 
 PA to DCS: 

Lindsay Dewar, 0113 22 43953 
lindsay.dewar@leeds.gov.uk
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Children’s Services Leadership Team (CSLT) 
CSLT is made up of Chief Officer’s from the council’s children’s services; including Education Leeds, Social Services, the Youth Service and Early Years, and 
Leeds Primary Care Trust. Its role is to ensure that the council is playing its full part in leading the Every Child Matters agenda. 
 
 
Chris Edwards 
Chief Executive Education Leeds 
 
 
 
 
 
 
 
 
 
 
 0113 24  75575 
 chris.edwards@educationleeds.co.uk
 
Education Leeds is a not-for-profit company, 
wholly owned by Leeds City Council. Education 
Leeds is responsible for providing all education 
support services that relate to children and 
young people of statutory school age in Leeds. 
There are four main aims of this service, all 
Leeds schools will be good schools; all Leeds 
schools will be improving schools; all Leeds 
schools will be inclusive schools; and Education 
will be at the heart of the Vision for Leeds. 
 
 
 
 
 
 
 
 
 
Althea Brown, 0113 24 75574 
althea.brown@educationleeds.co.uk

 
Jackie Wilson 
Chief Officer for Children and Young People’s Social 
Care 
 
 
 
 
 
 
 
 
0113 247 8598 
jackie.wilson@leeds.gov.uk
 
The Children and Young People's Social Care 
Service works with children in need who have 
complex or multiple needs, and those who are 
experiencing or at risk of significant harm.  The 
service provides specialist services relating to family 
support, disabled children and young people, 
safeguarding, looked after children, fostering, 
adoption and residential provision, unaccompanied 
asylum seeking children and leaving care services. 
 
 
 
 
 
 
 
 
 
 
Amanda Collins, 0113 24 78597 
amanda.collins@leeds.gov.uk
 

 
Sally Threlfall 
Chief Officer for Early Years and Youth Service 
 
 
 
 
 
 
 
 
 
0113 24  74334 
sally.threlfall@leeds.gov.uk
 
Sally is the Chief Officer overseeing both Early Years 
and Youth Services.  The Early Years Services 
combines oversight of the children’s centre programme, 
childcare sufficiency, quality and standards support to all 
sector settings including schools, the statutory Family 
Information Service and Leeds Children’s Fund. Core 
work aims to narrow the gap between the most and least 
advantaged children and families in Leeds.    
The integrated Youth Support Service ( IYSS) combines 
statutory youth  and Connexions Services. The IYSS 
provides core services and independent information, 
advice and guidance to all young people across the city. 
It aims to deliver the Youth Breeze Promise and a 
network of specialist and innovative projects covering 
quality work, community cohesion, health education, 
issue-based group-work, support work, residential and 
outdoor activity centres and much more. 
The Youth Offending Service is aligned to the IYSS and 
delivers outstanding services and support to young 
people who offend or are at risk of offending 
 
Sandra White, 0113 24 78226 
sandra.white@leeds.gov.uk
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Director of Children’s Services Unit - Locality Enablers 
Locality enablers take a local overview to ensure that the change programme improves outcomes and delivers change at the front line. They ensure that there are 
clear local priorities, that service users are at the heart of change, that elected members are fully engaged and that future activity and services are linked to the 
priorities of the Children and Young People’s Plan.  An integral part of the role is making effective links across organisations, including those not typically 
associated with children’s services such as regeneration, housing, planning, highways, leisure and the police service. They do not have operational responsibility 
for services, but rather work on behalf of the partnership as a whole, assisting partners embed integrated working processes as we collectively work in a more 
joined up way. Currently, there are three enablers covering the five localities, whilst one member is on maternity leave and there is a recent vacancy in the team. 
Locality Enablers will take a lead on: 

a) The development of local delivery plans which form part of the new Leeds Strategic Planning framework. 
b) Establishing wedge based ‘change teams’ who will work with local partnerships (evolving from extended services clusters) to implement new models of 

integrated working which promote the roll out of the common assessment framework, effective local workforce development opportunities and effective 
multi-agency arrangements to allow lead professionals to successfully undertake their critical role. 

c) Linking local ambitions to the city strategic commissioning arrangements. 
d) Developing key working relationships with Area Committees. 

 
 
Jane Maxwell - North West 
 
 
 
 
 
 
 
 
 
0113 39 50572  
jane.maxwell@leeds.gov.uk  
 
Jane has worked for Leeds City Council for a 
number of years, most recently as the Change 
Manager for Children’s Services. She has a 
background in project and performance 
management. 
 
 
 
 
 
Reception- 0113  39 50247 
 

 
Amanda Jackson - West 
 
 
 
 
 
 
 
 
 
0113 22 50247 
amanda.jackson@leeds.gov.uk
 
Amanda joined Leeds City Council from Kirklees Council 
where she most recently worked as a Sure Start Locality 
Manager.  She has a background working in social 
regeneration and recently in rolling out Sure Start 
Children’s Centres.  
 
 
 
 
 
Reception- 0113  39 50247 
 

 
Ken Morton - East 
 
 
 
 
 
 
 
 
 
0113 39 50572 
ken.morton@leeds.gov.uk
 
Ken previously worked for Education Leeds 
where he was the Learning Communities 
Director working for the School Improvements 
Service on initiatives such as Excellence in 
Cities programme and extended services 
strategy and City Learning Centres 
 
 
 
 
Reception- 0113  39 50247 
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Director of Children’s Services Unit - Strategic Leaders 
Strategic leaders assist the Directors of Children’s Services by setting standards in service provision ensuring accountability, effectiveness and value for money for 
all local authority children’s services. For example they will help to maximise the use and accessibility of resources across organisations, breaking down traditional 
boundaries.  
 

    
 Barbara Newton Paul Bollom John Maynard 

Performance Priority Outcome Commissioner Intelligence and Innovation 
   

 
 
 
 
 
 
 
 
0113 24 75467 
07891 27 9264 
 
john.maynard@educationleeds.co.uk
 
John’s role is to develop a long term overview of 
the direction of children’s services and take the 
strategic lead on ensuring that children’s 
services across organisations in Leeds are at 
the forefront of progression and development; to 
generate innovative solutions to problems whilst 
working with others to develop and evaluate 
these. 
 
 
 
 
 
Reception- 0113  39 50247 
 

 
 
 
 
 
 
 
 
0113 24 75456 
07891 276 063 
 
barbara.newton@leeds.gov.uk
 
Barbara’s role is to provide leadership for the 
management and monitoring of performance across 
the children's trust arrangements, in order to improve 
outcomes for children and young people. 
 
Additional contact: 
Reception- 0113  39 50247 
 
 
 
 
 
 
Reception- 0113  39 50247 

 
 
 
 
 
 
 
 
 
0113 2475456 
 
paul.bollom@leeds.gov.uk
 
Paul has joined the team from a background in 
developing services for vulnerable children and 
families which champion integrated and early 
intervention approaches. He has also previously 
developed and led locality and city wide partnerships 
of our services. Paul’s role is to lead on targets in the 
Children and Young People’s Plan requiring additional 
leadership. He is also helping to develop improved 
shared practice in raising quality and value in services 
(commissioning). 
 
 
 
Reception- 0113  39 50247 
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The Director of Children's Services Unit – development and support 
 
 
Lindsey Porter 
Team and Resources Manager 
 
 
 
0113 39 50692 
lindsey.porter@leeds.gov.uk
 

 
Adam Hewitt  
Public and Political Executive Support 
Manager 
 
 
0113 24  76940 
adam.hewitt@leeds.gov.uk  
 

 
Anne Little 
Systems and Standards Manager 
 
 
 
0113 39 50217 
anne.little@leeds.gov.uk  
 

 
Hannah Hackett 
Lead Officer (Programme 
Management)  
(Currently on Maternity Leave) 
 
0113 22 43966 
07891 279 168 
hannah.hackett@leeds.gov.uk

 
Leigh Walker 
Project Officer (Programme 
Management) 
 
 
0113 22 43965 
leigh.walker@leeds.gov.uk

 
Deborah Rose 
Project Officer 
 
 
 
0113 22 43959 
deborah.rose@leeds.gov.uk  

 
Lindsay Dewar 
PA to Director of Children’s Services 
 
 
 
0113 22 43953 
lindsay.dewar@leeds.gov.uk
 

 
Ed Batty 
PA to Deputy Directors of Children’s 
Services 
 
 
0113 39 50218 
ed.batty@leeds.gov.uk
 

 
Sophie Bane 
Project Officer (Programme 
Management) 
 
 
0113 24 76463 
sophie.bane@leeds.gov.uk
 

 
 William Newham 
Project and Administration Support 
Assistant  
 
 
0113 22 43943 
william.newham@leeds.gov.uk
 

 
Stephen Cavadino 
Group Administrative Assistant 
 
 
 
0113 39 51338 
stephen.cavadino@leeds.gov.uk
 

 
Children Leeds & Intervention Panel 
Team 
 
Barry Jones- Children Leeds & 
Intervention Panel Team Manager 
barry.jones1@leeds.gov.uk
 
Project Support Officers: 
Paul Dogra 
paul.dogra@leeds.gov.uk
Frances English 
frances.english@leeds.gov.uk
Aretha Hanson 
aretha.hanson@leeds.gov.uk
Joan Simms 
joan.simms@leeds.gov.uk
 
The contact for the team is:  
0113 39 50691 
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The Director of Children's Services Unit – development and support 
 
 
Mike Lowe 
Head of 13-19 Planning and 
coordination (secondment) 
 
 
 
0113 39 50247 
Mike.lowe@leeds.gov.uk
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